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1. Events  
 
1.1 Gressenhall opened for the 2011 season on Sunday 13 March and will 

close on Sunday 30 October.  
 
1.2 In the Main Events strand, Village at War took place over the August 

Bank Holiday weekend on Sunday 28 and Monday 29 August, with 
reasonable weather. Across the two days there were 3,706 people on 
site, representing an increase of some 500 over the same event in 
2010. A highlight was the flypast by the Battle of Britain Memorial Flight 
on the Monday. 

  
1.3 In the “Day with a Difference” mini event strand, the Father’s Day event 

ran on Sunday 7 August, with 632 visitors on site (664 in 2010). The 
Day to Remember event targeted at older people took place on Friday 
8 July, with 670 on site (551 in July 2009). Harvest Day took place on 7 
August with 642 visits (851 in 2010). 

 
1.4 The event programme was supported by a broad range of activities for 

children and families running on every day of the school holidays. 
These activities included Art Attack craft events; object handling in the 
galleries; nature walks around the farm; Boardroom and school room 
re-enactments and a range of new trails and quizzes. 

 
1.5 Gressenhall participated in the Norwich HEART programme for 

Heritage Open Day, offering free admission to the site on Sunday 11 
September. Visitor numbers for HOD were 962 (846 in 2010). 
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1.6 The remaining event days for 2011 include Heavy Horse Day on 
Sunday 9 October and Apple Day on Sunday 23 October.  

 
1.7 Following the successful trial of the Night at the Museum pre-booked 

event A Gressenhall Murder Mystery on 13 May which attracted a full 
house of 80 participants, Gressenhall will be running a pre-booked 
Halloween event for families Witches in the Workhouse on the evening 
of Saturday 29 October and two daytime pre-booked family Victorian 
Christmas events on 20 and 22 December. 

 
1.8 It is intended to open the site for a number of days during the February 

2012 half term (dates not currently advertised). 
 
 
2. Other Museum Developments 
 
2.1 The opening event for the new Women’s Land Army Gallery took place 

on 24 August, with strong support from the Friends of Gressenhall. The 
event was attended by a number of veterans as well as those involved 
in developing the gallery. The opening was also attended by members 
of the Joint Museums Committee and Area Museums Committee. The 
opening event attracted excellent media coverage including a two page 
spread in the EDP and extended coverage on Radio Norfolk. The 
evaluation of the new gallery received to date has been very positive. 

 
2.2 Gressenhall continues to host a Monument Fellowship, part-funded by 

the Museums Association. Under this programme, former retired 
Curator Bridget Yates is working with current Curator Megan Dennis to 
share her extensive knowledge of key parts of the collections. This 
knowledge is also being disseminated to other staff and volunteers and 
will also inform plans for the re-display of certain collections. 

 
2.3 A range of site maintenance and improvement projects continue to be 

undertaken. Carbon-reduction works funded by Norfolk County 
Council’s Carbon Energy Reduction Fund have now seen the 
replacement of most gallery display lighting with low energy LED units. 
The installation of a new biomass boiler is approaching completion.  

 
2.4 A planning application has been submitted relating to the proposed 

relocation of the museum shop and ticketing facility to existing spaces 
in the centre of the site. This will provide an improved visitor service 
and is expected to generate additional spend per head. Under these 
proposals the existing shop will be altered internally to provide an 
orientation/welcoming point alongside significantly improved visitor 
toilet facilities. 

 
2.5 Investment and improvement works have continued in the woodland 

adventure playground. A new pyramid-shaped elastic-rope climbing 
frame has been installed, to replace a piece of equipment that had 



been removed. The willow tunnel had to be removed from the 
playground this summer due to a wasp infestation. 

 
2.6 Improvement works are ongoing on Union Farm, funded through the 

County Council’s Corporate Minor Works programme. These works are 
intended to minimise any risk of E-coli infection and are in line with 
government recommendations following an E-coli outbreak linked to an 
open farm in another part of the UK. The works have seen the double 
fencing of a number of animal enclosures and the provision of 
additional hand-washing facilities. A new farm safety postcard is being 
issued to all visitors on arrival. 

 
2.7 A Suffolk Punch mare and foal were on loan to Gressenhall throughout 

the summer months and proved to be a popular draw for visitors. 
 
2.8 The Workhouse Cinema continues to flourish, most recently showing 

the film Land Girls. 
 
 
3. Friends and Volunteers 
 
3.1 The Friends continue to support a range of activities across the site. 

The Friends have recently funded new harness for the Suffolk Punch 
horses and have also contributed additional funds to the Women’s 
Land Army gallery project. 

 
3.2 On 24 August the Friends hosted a tea as part of the opening 

celebrations for the new Women’s Land Army gallery. The Friends 
have also recently marked the opening of the Wildlife Garden, following 
the completion of the project funded by the Big Lottery and the Friends. 

 
3.3 The Gressenhall Curator continues to co-ordinate, manage and 

develop the volunteer teams at Gressenhall. Some 120 volunteers 
continue to be active on the site.  

 
 
4. Learning & Outreach 
 
4.1 Levels of school visits have been sustained at Gressenhall, with 

bookings for the Autumn term looking strong. The Learning Team 
continues to deliver a broad, creative and evolving learning programme 
for schools, ranging from reception age to secondary. 

 
4.2 During the summer holidays Gressenhall hosted a Summer Challenge 

drama project for Year 6 SEN pupils from Wayland High School’s 
feeder primary schools. The primary school teachers had selected 
pupils identified as having difficulties with the transition from primary to 
secondary school. 

 



4.3 The Heritage Lottery Fund-funded Homes on the Road Traveller 
awareness day event ran on 27 June with 463 visitors on site. 

 
4.4 Analysis of teacher evaluation from the academic year 2010-11 

showed very positive feedback from schools, with particular emphasis 
placed on the value of hands-on learning provided by staff and the 
customer care shown by the entire team at Gressenhall. 

 
4.5 The HLF-funded Skills for the Future project at Gressenhall has now 

recruited its first trainees. This £680,000 project will run over 3 years 
and will deliver accredited training in a range of traditional skills. It is 
also supporting volunteer and staff development at Gressenhall. 
Gressenhall is working in partnership with the Museum of East Anglian 
Life, Easton College and Otley College to deliver this project. The first 
posts to be recruited are a full time Farm Apprentice and two part-time 
Heritage Gardening Interns. The Farm Apprentice is on day release to 
Easton College, studying for a Level 2 NVQ in farming. The Gardening 
interns are undertaking placements at the National Trust property 
Peckover House. Each intern is working to a detailed Individual 
Training Plan. 

 
 
5. Visitor Numbers   
 
5.1 Up to date visitor figures will be circulated at the meeting. 

 
6. Resource implications 
 
(a) Finance   None 
(b) Property   None 
(c) Staff    None 
(d) Information Technology None 
 
7. Recommendations: 
 
That the Area Museums Committee notes the report 
 
Originator of report: 
Dr Robin Hanley 
Western Area Manager 
Gressenhall Farm & Workhouse 
Tel: 01362 869254  
e-mail: robin.hanley@norfolk.gov.uk  


